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Project ENGENDER No 2008 13 06

Meeting report

Third partner meeting Stockholm 28th-29th October 2010


Purposes:
To discuss the progress of the ENGENDER database (WP5)
and the strategy and schedule for the next 6 months

Location:
Karolinska Institutet, Stockholm, Södermalm, Medborgarplatsen, Fatburen, Västgötagatan 2

Meeting participants: Cristina Quevedo UNIMAAS Netherlands, Annamaria Bonetti REGVEN Italy, Ineke Klinge UNIMAAS Netherlands, Isis Marie Aimée Nyampame SNIPH Sweden, Dominique Danau SAGO Research Netherlands, Zalka Drglin IVZ RS Slovenia, Eva Ulicná NIPH Czech Republic, Hana Janatova NIPH Czech Republic, Gunta Rozentale VEC Latvia, Rita Simich NIHD Hungary, Áine Duggan EMHF Belgium, Anna Mansdotter KI Sweden, Hanna Wallin KI Sweden, Jannike Kjellström (student) KI Sweden. 

Thursday 28th October:

Anna and Hanna (KI) say welcome to all participating in the Engender-project 3rd meeting.

State of process within the Engender project from co-ordinator.
Anna Månsdotter
Briefly looking through the Agenda and the work packages. Since the start of the project we have had a Kick-off meeting in Luxembourg the 26th-27th of November 2009 with the main purpose to “enabling partners to meet and establish project partnership; and to agree on procedures and plans for the whole project and for each work package”. And we have had a 2nd Partner meeting the 18th -19th of May 2010 with the main purpose “to discuss the overall progress, especially work package 2 (Dissemination), work package 4 (Network) and work package 5 (Database).”  The 3rd Partner meeting has the main purpose to “discuss the progress of the ENGENDER database (WP5) and the strategy and schedule for the next 6 months. 
Within work package 1 (Co-ordination) we have worked on administrative things such as:
· Completed Memorandum of Understandings between KI and Associated partners
· Handled the first payment from EAHC to partners (all except EIWH, who “does not qualify for their part in the pre-financing/advanced payment” due to contract with the commission)
· Requested an amendment leading to a new contract
· Handled a variety of questions from and to EAHC, Partners, Network members etc.
· Submitted/transferred the required deliverables (D) to EAHC;
D1 Memorandum of understandings (KI and partners)
D2 Terms of References Evaluator (SNIPH and partners)
D3 Communication plan (KI and partners)
D4 Website, logo and presentation framework (EIWH and partners)
D5 Dissemination plan (EIWH and partners)
D6 Terms of reference for network membership (EIWH and partners)
D7 Network completion (EIWH and partners)

There has been some staff-changes during this period (since last meeting). 
Firstly our contact person at EAHC has changed. We had Ms Ilze Burkevica with us at the Kick-off meeting until approximately December 2009 and after then we had Ms Hristina Mileva until approximately September 2010. From October 2010, our  contact person  is Ms Paola D’Acapito. Financial officer has been and still is  Ms Doris Meijer.

EMHF (European Men’s Health Forum) has also had staff changes. Karina Huberman has left the organization and the new director  will be Veronica Wray and our contact person too. The president for EMHF is Ian Banks who  will be the second contact person for the organization. Further, Rose-Mari Hoffer has left SNIPH and the new contact person is Isis Marie Aimee Nyampame together with Jan Cedervärn. 


Presentation of new issues by Partners

Isis Marie Aimee Nyampame – SNIPH, Sweden – makes as presentation about herself and about the journey of the evaluation work within SNIPH as work package leader for the overall evaluation of the project. There is an external evaluator contracted, Dominique Danau from SAGO Research. More about the evaluation within the evaluation session.
Rita Simich – NIHD, Hungary – has changed political leadership after the national election. There is a new ministry including social, cultural and health. There has been a “Men’s health week 2010” in Hungary/Budapest with a conference targeting the topic and free health screening for men. The government has worked out a resolution with the aim of gender mainstreaming, called “National Strategy to Improve Equality between Men and Women”.
Zalka Drglin – IVZ RS, Slovenia – There is a turbulent time, in the middle of moving the center geographically, but are not sure about if they are about to move or not. There is also reorganization within the center. Has been collecting good practices for the database and got the GP’s with her. 
Eva Ulicna – SZÚ, Czech Republic – Continues in the dissemination of the project - project will be presented at a conference on EU projects, organized by the NIPH. Continues to collect good practices on the isusse gender and health The gender question is a marginalized question in the Czech Republic. During this phase, SZU has found that only a few projects are focused directly on the issue of gender equality in health in CR. Gender equality in the CR is still considered as an marginal and the majority of the population tends to look at this issue in doubt, they do not understand it. Gender issues are primarily concerned by non-governmental, non profitable organizations.
Áine Duggan – EMHF, Belgium – Áine is from the UK-nationals men’s health forum and here today to represent EMHF. Veronica Wray will be the director for EMHF and the contact person for the Engender project. They are about to co-write on a Public health white paper in December.
Ineke Klinge – UNIMAAS, Netherlands – there has been a national election in the Netherlands and budget get cut in all sectors. For the UNIMAAS it is the same team who has been workin well together with focuse on the database, but also spreading the word about Engender to others, they have got a few invitations to talk about Engender project and done so and been trying to update news on the external website http://engender.eurohealth.ie/ 
Annamaria Bonetti – REGVEN, Italy – REGVEN has collected two examples to the database and are collecting more good practices.
Gunta Rozentale – VEC, Latvia – has been a national election in Latvia too. They do not know whoé gonna be the minister of health yet. VEC are working on a new public health strategy during the six coming months, and there is especially focus on a chapter about inequalities after receommendations from WHO.
				

WP 1 Co-ordination Drafts on Technical & Financial reports
Anna Månsdotter, Hanna Wallin and partners
We are now working on  the drafts of the interim reports, both technical and financial to be sent to EAHC November 2010. To be able to do this, Anna and Hanna has asked for underlying documents from partners such as invoices for travelling and hotels and time sheets for working days within the project.

Hanna presents the main headings for the technical report and has asked all work package leader to start fill in the template. The draft of the technical report will be written by Hanna with support from work package leaders and sent to work package leader for input and to partners for feed-back and comments before sending it in to EAHC. Our 2nd request for payment goes with the interim technical and financial reports.

EU-grants (contract) total:		344 047. 09 EUR
First payment (done):		- 79 130. 83 (23%)
Second payment (*):		- 103 214. 13 (30 %)
Balance:			???
*Risk reduced amount from EAHC and/or possibility to transfer money to Partners not performing  50 % of budget by October 31.

Discussion 2 and 2
To be sure all eventual problems that partners have encountered within the project will come to the surface there is a discussion “two and two” about it during the meeting. The discussion aims at  problems encountered in the project in general and within the different work packages. It was found that there are problems within work package 5 Database, and we decided to take all the database problems on the database session of the meeting.
Other problems encountered – when people leave their working positions and there is a new contact person missing. There is also a lack of activity on the website, the database and the e-groupware site. Regarding the website solutions, there are some problems for partners using the Internet explorer as web-browser. 



WP 2 Dissemination & WP 4 Network:
Discussion based on PowerPoint from Peggy Maguire
WP 2 -  Dissemination plan is completed and submitted to EAHC.
WEBSITE – There is a need for partners to be more active on the website, display news and other actual events on the website. Peggy would also like all partners to inform her about conferences or seminars where partners have been talking about the Engender project. And also inform Peggt about future conferences where Engender can be mentioned, and other partner news on gender projects they are involved in.
NEWSLETTER – is to be written and completed by end of November and Peggy will contact each partner, first week in November with format for newsletter and for update of partner work to be placed in newsletter.
ARTICLES – there  is a need to discuss eventually articles about the Engender project and if there is any ideas about articles to write. Work package leader also asks for a time-scale of this work and that all partners identify appropriate journals for publication.
POLICY BRIEFINGS – Anna will contact Peggy (EIWH) and Cristina (UNIMAAS) for further discussion about working progress for the policy briefings.
	
WP 3 Evaluation
Isis Nyampame, Dominique Danau and partners
Dominique Danau from SAGO Research the projects external evaluator presents the framework for the evaluation and what will be objects of evaluation (in line with the technical annex I in the contract and the Terms of References for evaluation (D2). Dominique will be the main contact person and will be working together with her colleague Natahlie Wuiame.
They will start do interviews in January 2011 and will have some results to report on the 4th Partner meeting in March 2011. The progress report/framework for the external evaluation will be sent to partners for any feed-back or questions during November 2010 and added to the technical interim report for EAHC. Recommendations based on findings in the evaluation will be done during the project time.

Isis Marie Aimee Nyampame from SNIPH is the contact person for the overall evaluation of the project and after the meeting she will make sure all the participants will have “happy-sheets” sent out with questions concerning the 3rd Partner meeting in Stockholm.

All partners also discuss the difference between the internal and external evaluation and agrees on that the internal evaluation is more a evaluation of the process within the project. It is also a way of helping partners to feel comfortable within the project if there is any problem encountered.  The internal evaluation is supposed to be helpful within the project’s democratic processes. For example if there has been a problem, the internal evaluation should ask questions so that we can get to know how the problem were solved, how the communication did work out when solving the problem, if the co-ordinator did listen to the partner etc.

SNIPH as the work package leader is responsible for the overall evaluation of the project and the external report will be a part of the overall evaluation report within work package 3 Evaluation. Next partner meeting will be focusing on the evaluation and it´s processes.



Friday 29th October:

WP 5 Database: Responses from users & entries so far
Ineke Klinge and Cristina Quevedo with partners.
Presentation of the development of the database and overview of Good Practices (GP) currently in the Engender Database. All partners discuss and tell the UNIMAAS-team about problems and barriers encountered on the database. There are both technical problems and problems regarding users´ doubts and fears of the up-loading process of GPs to the database.
There has also been some structural problems/limitations (e.g. when adding a law there is no abstract in law and this will make the up-loading database user consuming time on summarizing and translation.) From now and during November 2010 partners need to collect and up-load good practices so we will be able to identify any further problems that can help us improve and develop the database to be more user friendly.

Planning to the next partner meeting within work package 5 Database.
There will be a face to face meeting with Martin Maguire the database specialist within EIWH. Next phase of entering GPs is running from nu until February 28th 2011, and the first analysis of the database collection will be presented in March 2011 on the 4th Partner meeting.

To make it easier for all partners to be able to up-load GPs in the database Ineke and Cristina is holding a live demonstration on how to up-load a Good practice using a good practice collected from Slovenia. During the session there are questions raised, comments done and feed back left to the “database team” on how to improve/make the database more user friendly. Comments and feed-back are sampled by the UNIMAAS team and will be discussed on the face to face meeting with the database specialist.

Conclusion and agreements for the next six months

Work package 1 Co-ordination
Agreements and future work
· Meeting report - written by co-ordinators - to meeting participants for feed-back and input. Send to EAHC Nov 2010
· Next meeting March 2011 – Prague 28-29th March (if it works for Czech Rep. partner)
· Interim reports to EAHC latest Nov 2010
Financial report: TIME SHEETS should  be sent to Co-ordinators as well as scanned invoices to Anna if/when asked for.
Technical report: Hanna together with WP-leaders at a first step, next step is emailing it out to associated partners for feed-back and comments, and then sending it to EAHC November 2010 together with the interim financial report and request for 2nd payment.
· Ciwiki.sesami.org – the e-groupware where all associated partners can find all the documents and deliverables produced within the engender project. Hanna will check with Martin if this site is linked to external website.




Work package 2 – Dissemination
Agreements and future work
· Partners agree on up-loading more information from partners to place on website
If there is any problems partners should contact Martin Maguire or Peggy Maguire (EIWH)
· Partners agree on informing Peggy of any conferences or seminars where Partners have talked about the Engender project
· Partners agree on informing Peggy of future conferences where Engender can be mentioned
· Partners agree on informing Peggy of other partner news on gender projects they are involved with
· Regarding the writing of Newsletters – Peggy will contact each partner, first week in November with format for newsletter and for update of partner work to be placed in the newsletter.
· Identify partner commitment to writing scientific articles about the project and with data from the project.
· Co-ordinators will inform Peggy about discussion on the meeting

Work package 3 – Evaluation
Agreements and future work
· Next step; Dominique will revise the External evaluation progress report/framework and send it to Hanna. Hanna will send it to associated partners for feed-back and the report/framework will be an annex to the technical report for EAHC.
· SNIPH and Isis will do the same evaluation as after the 2nd meeting will be done for the 3rd meeting.
· There will be feed-back to the project and the partners from Dominique before next partner meeting, (end Feb.)
· SNIPH is responsible for the overall evaluation report, the external report will be one part of the overall evaluation report.

Work package 4 – Network 
Agreements and future work
· To be sure there is diversity within the network all partners agree on looking for new network members. According to work package leader we need to invite members from employment and environment sectors. 
· Peggy will contact partners with update on Network members and where we need inputs.
· EIWH is following up on the original list and will resend the invitation again, as there were experts from OECD, World Bank  and others that we should pursue.
· Partners agree on contacting “their invited” Network core members and support/help/motivate them with the database up-loading of good practices.
· Partners would like to have copy of conversation/communication with “their” invited core network members to be able to know what has been said and written and to be able to support.

[bookmark: _GoBack]Experts should be told that there will be an EU Parliament meeting to launch the database and the policy recommendations. Experts should be told that they may be invited to speak at the Parliament hearing if that can be a motivation as a network member.

Work package 5 – Database
Agreements and future work
· Associated partners agree on keeping on filling in the database during November and after, leave any comments or report any problems to the UNIMAAS-team.
· UNIMAAS team will collect as much feed-back as possible on; barriers, technical drawbacks, problems, doubts, fears regarding up-loading and structural issues before the 15th of November.
· Next phase of entering GPs is from now until February the 28th 2011 (we need to close the 2nd phase to be able to analyse the entries and improve the database – what do we have/what do we need?) This will be presented during 4th Partner meeting in March 2011.

Work package 6 – Policy briefings
Drafting contents *)
Agreements and future work
· Discussion with Peggy and UNIMAAS – regarding timeline
· Anna (KI) will present her idea/drafts and send it out to partners, especially to Peggy 
· We will continue to work with Eurohealthnet on the policy briefings.


*) aim at recommending European and National levels on opportunities for acting on gender equity in health, based on learning from WP 2, 3 & 5, by providing practical examples on:

	(I) Addressing key gender inequities in society 
	(II) Tackling (gender stereotype) values and practices 
	(III) Addressing gender specific exposures to health risks; 
	(IV) Addressing gender specific vulnerabilities in disease; 
	(V) Engendering health systems and health research; 
	(VI) Redressing (gender) inequitable consequences of ill-health


Hanna Wallin 
Annex


Work packages & leaders

WP 1: Co-ordination; KI
WP 2: Dissemination of results; EIWH
WP 3: Evaluation of the project; NIPH
WP 4: Network on policies and interventions; EIWH
WP 5: Database on good practices; UNIMAAS
WP 6: Policy briefings; KI


Deliverables

Delivered
D1/M1:		Memorandum of Understandings; KI & Partners
D2/M2:	    	Terms of reference Evaluator; Project&Partner websites
D3/M2:     		Communication plan; KI & Partners
D4/M3:     		Website, logo & framework; EIWH & linking websites 
D5/M3:     		Dissemination plan; EIWH & Partners
D6/M4:     		Terms of Reference network: EIWH & Partners
D7/M8:		ENGENDER network completion; EIWH & Partners

To be delivered
D8/M12(+2):		Interim Technical Report and Financial Report; KI & Partners
D9/M18:		ENGENDER database; UNIMAAS & Partners
D10/M21:		Policy briefings; KI & Partners
D11/M23:		EU Parliament hearing; 
D12/M24(+2):	Final project report and Financial report
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